Minutes of Pedals AGM

Held at the Vat and Fiddle on Monday 16 March 2026 at 7:00pm

Present

Mark Beaven (MB)
Cameron Bonser (CB)

Dave Clark (DC)

Thomas Madar (TM) (Minutes)
Andrew Martin (AM)

David Nicholson-Cole (DNC)
Hugh McClintock (HMcC)
Peter Osborne (PO)

Samuel Shoesmith (SS)
Dave Smith (DS) (Chair)
Susan Young (SY)

Apologies
Brendan McCabe
Arthur Williams

AGM Items

1) Welcome, and apologies for any absence.

Apologies are presented above.

2) Minutes of the 2025 Pedals AGM held on 17" March 2025 and
Matters Arising

The minutes of the 2025 Pedals AGM were correct and accepted as a true record of the meeting.

3) Chair’s Annual Report
This is presented in Appendix A

4) Treasurer’s Annual Report
This is presented in Appendix B
Pedals Savings are in the old Tridos account to which DNC has no access.

DS queried “Does the Coop bank have an account service designed for charities and communities?”
SY stated that she believed this was the case, and was free of charges.

5) Review of Committee Roles to be Filled:
a. Chair

DS wishes to remain in the Chair. AM proposed. SY seconded. Motion carried.
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b. Treasurer

DNC wishes to remain as Treasurer. MB proposed. TM seconded. Motion carried.

c. Campaigns Officer

MB wishes to retire from being Campaigns Officer and coordinator. However, he still has a desire to
take an active role in campaign participation. CB will think about replacing or sharing with him in this
role.

d. Secretary

TM and HMcC share the role of minute taking with DS having an occasional involvement. DS said it
would be useful to have a larger pool of volunteers to help share this role. Peter Osborne said that he
would be willing to consider helping with this, as did also Brendan McCabe, in a discussion with
HMcC following the meeting.

There is the prospect of using Generative Artificial Intelligence tools to speed up this process.

e. Publicity Officer

SS wishes to remain as Publicity Officer. CB has volunteered to support him in this role. DS
proposed. MB seconded. Motion carried.

f. Pedals IT Assets and Social Media

This role is part of the Publicity Officer’s duties.

6) Agree Proposed Changes to Pedals Constitution

SY amended the Pedals Constitution to make it more up to date. DS and SS together approved these
changes. This updated constitution will replace the existing one on the Pedals website. This decision
was generally agreed.

7) Any Other Business

There was no other business to discuss.

Ordinary Meeting Items (as Time Permitted)

1) Minutes of the Pedals Meeting of February 16th, 2026, and
Matters Arising

e Replacement Bag for the New Pedals Folding Display Boards
DNC’s wife, Celsa, made a new bag for the new Pedals folding display boards using materials
obtained from Sneinton Market. Thanks to Celsa for the new bag.

e Proposed Circular Ride to mark the opening of the Waterside Bridge on the evening of
the Bridge Opening Day
The possibility of a circular ride to mark the opening of the Waterside Bridge in late May /
early June was discussed. Agreed to discuss this further once we know the opening date.

2) Issues Raised by Newcomers

There were no newcomers at meeting, though CB has been attending since the Nottingham Green
Festival last year. It was suggested that we establish a paper copy 'welcome pack’, including an
acronym guide, to give to newcomers. CB expressed concern about the number of emails he'd been
receiving (- perhaps an opportunity to republicise the 'digest setting' for the Discussion group emails?)
Opportunities to improve linkage publicity to Pedals from Nottingham Cycing Chat FB and also
Critical Mass were identified. Action SS/CB.
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3) East Midlands Cycling Forum (3™ October)

SY wishes to limit the number of delegates attending the East Midlands Cycling Forum (EMCF) to 50
persons. But to ensure a satisfactory level of attendance, as many local cycling groups as possible
should be included in the publicity e-mailing list.

The idea is to have a few cyclists from each local campaigning group to attend.

As the EMCEF is a campaigning event, well-known cycle campaigners such as Alan Hudson
(participated in previous campaign events), Kate Ball (from Wheels for Wellbeing, a cycling
campaign group for helping disabled people to cycle) were other people whom HMcC suggested
should be invited, in addition to Geoff Lester from the Newark Active Travel Advisory Group and
Dave Backhouse, Chair of the Nottinghamshire Local Access Forum

Alan Simpson, EMCCA Sustainable Travel Ambassador (well known to Pedals) had already agreed to
be our main speaker, with his presentation followed by Local Campaign Group updates. Each region
will be allocated 15 minutes for a representative to give a presentation and 15 minutes for questions
and answers.

On the catering side, we require a purveyor to provide good quality cobs, though (vegetarian) samosas
may be obtained from nearby shops, SY reported.

4) Report on Meeting with Lorraine Salt-Pulford on Rushcliffe
Country Park Barriers

HMcC said he now intended to contact Duncan Dollimore, Senior Campaigner at Cycling UK, to
discuss how best to progress this further.

5) Proposed Meeting with James Naish MP on A52 Subway
Underpass Upgrade

HMcC said that it was proving very difficult to find a generally convenient date (subsequent to
meeting this has now been fixed for Friday 8 May). He and Brendan McCabe will represent Pedals
and Steve Parkhouse The Ramblers.

6) CAWAG Infrastructure Subgroup Meeting on 2 March

HMCcC said that the next such meeting would be held on 1 June and that he would, shortly before our
20 April meeting, be circulating a draft updated version of the Pedals list of outstanding infrastructure
issues, to be finalised after our meeting and submitted on 23 April.

7) Update on List of Local Bicycle Shops

The list of bicycle shops in the Nottingham area continues to be extended as new shops are
discovered.

SY suggested that if we intend to add this list to the Pedals website, it should be accompanied by the
following legend:

“We are often asked to recommend somewhere to buy a bike or get a repair done. The following is a
list of places our supporters have used and would do so again. This is not to say we would necessarily
recommend you use them; you may know your local shop.

Please let us know of any others you have used and been satisfied”
Pedals does not take responsibility for any poor workmanship on bicycles repaired at these shops.

8) Request for Feedback on New Tollhouse Hill Layout

This was not discussed at this meeting since time was short. Agreed to defer this item to our 20 April
meeting.
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9) Promotion of Children’s Cycling Especially Between Home and
School

This was not discussed at this meeting since time was short. Agreed to defer this item to our 20 April
meeting.

10) Any Other Business

MB suggested a Pedals hosted event (not a routine meeting) featuring a presentation by Jack
Thurston. He wrote a selection of books on the lost lanes of England and is very knowledgeable on
out-of-the-way areas. He is a member of the Abergavenny Cycle Campaign Group and a keen
advocate of cycling. This presentation may be followed by a bicycle ride along a selection of these
lost lanes.

11) Minute Taker for April Meeting

DS will chair the next meeting and HMcC will take the minutes.
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Appendix A:
Chair’s Annual Report for the Pedals AGM on 16.3.26 from Dave Smith
Infrastructure improvements in Nottingham area.

Maid Marian Way/ Parliament Street junction conclusion

Holme Lane (NCN 15) ... but the surface was left unfinished and has deteriorated over the
winter

Improvements and opportunities coming soon:

Waterside bridge will be open late spring (— how are we marking the opening?).
AS52 Priory Island to QMC improvement — new cycleway on north side.

Holme Lane (NCN 15) ...

Colwick Loop Road/Victoria Retail Park Junction

Thane Road (Boots, to Beeston Canal)

Cotgrave Greenway repair ...

Improvements related to the new bridge, NFFC Ground extension

Maid Marian: removal of NCP carpark and straightening opportunity.

Activities this year

Kidical Mass (Samuel)

Green Festival (David Lally, Hugh, David NC, Arthur Williams)

My Ride, My Right Consultation (Susan Young)

Glow ride (Susan Young with Women in Tandem and Cycling UK)

East Midlands Cycling Forum in Chesterfield

CAWAG Cycling and Walking Action Group participation (Hugh, Brendan, Peter Briggs)
EMCCA — Transport survey (focused through wider Active Travel Group)

Erewash Canal towpath survey: barriers removed, no further feedback from CRT, deemed
complete.

List of campaigns

East Midlands Railway (new trains: Dave Smith, Secure storage (EMR + British Transport
police): Julian Bentley)

Rushcliffe Country Park gates
Sharp hill A52 underpass (between Nottingham Knight and Wheatcroft Island junctions)
North South Active Travel way (NSAT)

RoSChet (Ratcliffe on Soar/ Chetwynd Barracks) bridge, or the 'Three Counties Bridge'.

Recent New Campaign Ideas
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e Encouraging school children cycling
e Beeston Bridge (3rd attempt)

e Improving delivery of infrastructure for new Housing developments

Pedals Organisation.

Average attendance at monthly meetings:

e Mean= 9.3 Range= 6 — 17 : seasonal: attendance was lowest August and September.
e Alan Simpson attracted the peak attendance in October.

Supporter Count:

e Supporter Mailchimp contacts: 462, Groups IO Discussion group (web/email): 67,
e [loosely affiliated Nottingham Cycling Chat (Facebook): 1.2K members]

Highlight of the Year

Highlight of the year was perhaps the new Bridge 'lift' in November, which also seems likely to
provide next year's highlight when it opens in May. This represents the culmination of a campaign that
started in 2014.

Other News

Alan Simpson came to speak at our October meeting. He described his Sustainable Travel
Ambassador remit as 'to get out and spread disruptive optimism', Pedals could perhaps do well to
adopt this motto for its own campaigns.

Hugh, Susan and I also attended the East Midlands Cycling Forum in Chesterfield also in October. As
a result of its success we are planning to host it ourselves in October and will need some additional
volunteers to sign up to help on the day.

Meeting attendance continues to be of a particular demographic with some welcome exceptions.
Ultimately, we can only keep Pedals going by attracting more younger campaigners and organisers.
We need to keep reflecting on this point. We need to continue to improve our welcoming and always
give visitors a chance to speak and raise the issues that they have. We can adjust the meeting format in
some ways, perhaps with clearer social time before and/or afterwards. We've moved the meeting start
to 7pm but the pub closing at 9 on Mondays doesn't help. Fresh ideas very welcome.

On the campaign side we need more focus due to our limited resources. There's no point in spending
much time on things we cannot hope to change or have wide scope and so could be addressed by e.g.
Cycling UK. Ideally each formally recognised campaign should have two people, one champion and a
second. The Campaigns Officer should to a degree be administrative, keeping a list of agreed
campaigns, the contact names and status. A spreadsheet has been mentioned... This improved focus
could also help meeting discipline.

Fostering links with other groups is important — this potentially increases our resources, as it has in
the EMR campaign: Chesterfield, Loughborough and Derby have added their support and as a result 9
MPs (as well as the EMCCA Mayor Claire Ward) have received emails complaining about the poor
cycle carrying capacity on the new 'Aurora’ trains, which fed through to the DfT and Lord Hendy, the
Rail Minister. Recently LNER have announced new trains to replace the old Intercity 225 fleet, the
first new train procurement of Great British Railways, which have fully redesigned bike storage areas.
Probably a lucky coincidence.

We are more comfortable thinking of ourselves as a workers cooperative. The committee role titles are
not intended to reflect hierarchy, just tasks that need doing. On the vacant roles: for secretary, we have
'sliced the elephant', as we are currently sharing handling the contact@pedals.org mail account and
minute taking.
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The monthly meeting is always fertile with ideas and there is a large network of contacts to approach
to move them forward, but we need to focus. The need for Active Travel continues to grow — I
actually heard the President of the AA (!) Edmund King, speaking on BBC radio in response to the
recent oil price rises, suggesting that people should consider cycling or walking rather than getting in
their cars for short journeys. We need to keep going with 'disruptive optimism'.

Big thanks to everyone who has attended Pedals meetings, written minutes, sent and answered emails,
organised and helped at events, written campaigning emails, posted on Nottingham Cycling Chat,
paid for the meeting room — it's a long list.

Appendix B:
Treasurer’s Annual Report for the 2026 AGM, from David Nicholson-Cole

Pedals Treasurer’s Report April 2025-Mar 2026

We have 3 accounts, Coop, Paypal and Triodos

¢ Cooperative Bank is our main one, and the treasurer has a complete set of statements

¢ Paypal OnLine Bank is our secondary one, and the report includes a complete set of statements

® Triodos is still a mystery to me, and lain Lane has still not handed this over completely, due to my not pushing him
hard enough. Sorry, we must do this. I don’t know why we have it, apart from some myth about it being the “more
Ethical bank™. But surely the Coop and Paypal is enough.

Current Balance

Cooperative is £5391.42 which includes transfer of £265.12 from Paypal

Paypal was £265.12 but I have just transferred all of that from Paypal to Coop 7 April 2026.
Triodos was £4639.59 as of last year’'s AGM

Total Funds available= Coop 5,391+ PayPal 0+Triodos 4,639= £10,030 (rounded up)
Membership Income Coop= £ 868 Paypal=f 265 Combined: £1133
Expenditure Coop=£-1201 Paypal={ -0 (sent to Coop Acct)

e Membership (Donations) is less than in the previous year, but we are well supported by generous
people who maintain their standing order payments to the Coop and Paypal account.

¢ Our expenditure is reduced, by not having to print and post the newsletter, and by getting Cyecling
UK Insurance instead of a global annual insurance.

¢ We pay Hospitality payments to the VAT and Fiddle, £10 a time. If I am not able to get to a live
meeting, [ re-imburse whoever else has to pay the £10 to VAT and Fiddle.

* We have the EMCF Cycling event at Queens Walk coming up in 3 October 2026, organised mainly
by Susan Young. This explains the big but worthwhile increase in expenditure.

* Green Festival? —I think this is usually paid to Sam Shoesmith. It seems to me that we should
continue with Green Festival etc. The Gazebo, table and bits are stored in a secure shed at DNC’s
house. I guess that the Pedals members staffing the stand have found it a good channel for
maintaining a profile and for recruitment. Thanks to David Lally for the Transport.

¢  Without a systematic database, I am still mystified at how our membership details are stored.
However, the PayPal lists the address and emails of every contributor.

* Without a fixed membership fee, all membership income is effectively ‘Donations’

* Next Year: There is little to do, apart from the end of year report, so I'm OK to do it for 2025-26-27.

Some kind person gave us a cheque, but until [ have access to our Transaction History, the amount
remains unknown.
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