Minutes of Pedals AGM / Monthly Meeting

Held at the Vat and Fiddle on Monday 17 March 2025 at 7:30pm

Present

Florian Batstone (FB)

Mark Beavan (MB)

David Clark (DC)

Pax Hollow (PH)

Tim Saunders (TS)

Thomas Madar (TM) (Minutes)
Andrew Martin (AM)

Hugh McClintock (HMcC)
David Nicholson-Cole (DNC)
Samuel Shoesmith (SS)
David Smith (DS) (Chair)
Susan Young (SY)

Apologies

David Lally (DL)
Brendan McCabe (BM)
Arthur Williams (AW)

Pedals AGM for 2025
1) Welcome and Apologies for Absence

See above.

2) Minutes of the 2024 Pedals AGM held on 17 April 2024 and
Matters Arising

The minutes were accepted and there were no problems arising.

3) Chairman’s Annual Report
This is presented in Appendix A.

4) Treasurer’s Annual Report
This is presented in Appendix B.

Summary points:
Total funds are £9,689.

Income was £1,288 (£899 and an additional £389 from PayPal)
Expenditure was £888 of which the biggest item was equipment repairs and renewals.

PayPal charges 6% on all transactions but is convenient to use.
There is no means of payment by PayPal on the website.



We are cash rich and activities poor. SY suggested spending more money on events and hosting more
events.

The Meetup platform will charge us £200 per year after a free trial period to draw us in.
DNC has offered to carry on as treasurer.

SS has suggested taking the PayPal member list and feeding this into Mailchimp member list and
giving these members the opportunity to subscribe but there may be issues with GDPR (Data
Protection).

5) Review of Positions to be Filled such as Secretary, Campaigns
Officer and Publicity

DNC has offered to continue as Treasurer.
SS has offered to continue as Digital (Website) Communications Officer.
MB and PH have offered to share the role of Campaigns Officer.

SY has offered to join TS, DS and TM in sharing secretarial roles.

6) Any Other Business

There is an issue with the Pedals Mailbox becoming flooded with SPAM. Regular clearing out is
required. SY will be given the credentials to access the Pedals mailbox and will assist with regular
clearing of SPAM and the sorting of e-mails into folders.

Ordinary Meeting for 17 March 2025

1) Minutes of the meeting of 17 February 2025 and Review of
Matters Arising Including Campaign Updates

Not covered.

2) Erewash Canal Towpath: Audit of Barriers for the CRT ((Peter
Briggs, David Nicholson-Cole and David Lally)

Peter Briggs did not turn up at a proposed meeting.....but there is not much to complain about as the
gate beside the barrier which is the focus of this discussion is always open, leaving a space wide
enough to admit riding cyclists without difficulty. There is an action on Peter Briggs to confirm that
he is happy with the work which our correspondent has submitted.

3) Cycle parking at Morrisons and other local Supermarkets (Mark
Beaven)

Not covered.

4) Poor cycling provision in new housing developments (Jude
Wilkinson and Samuel Shoesmith)

Not covered.



5) Promoting cycling to schools and generally among young people,
including David Nicholson-Cole's proposed survey (Brendan
McCabe and DNC)

Not covered.

6) Possible lobbying of candidates in the forthcoming County
Council elections

The East Midlands Mayor is talking about extending the tramway network. In the past, Pedals has
played an active role in decisions about the tram network. For the future, Pedals has to ensure that
when new routes are being planned, the interests of cyclists and other active travellers are taken into
account from the very start of planning.

There was a discussion about the County Council election candidates being lobbied about their
interest in active travel as the elections are taking place, with an especial emphasis in the support of
Active Travel England plans. This being with a view to electing the candidate with the most
favourable interest.

The elections will be on Thursday 1 May.

7) Collaboration with the new Newark and Sherwood District Active
Travel Advisory Group

Not covered.

8) Encouraging Local Primary Schools interest in the construction of
the Waterside Foot-Cycle Bridge (Tim Saunders and Hugh
McClintock)

TS had a discussion with the head teacher at Wycliffe Primary School about her enthusiasm for the
construction of the new bridge. HMcC had discussions with the staff of other schools about their
support for this project.

SS also visited the site and was shown around by Paul Bourne, one of the project managers. He will
supply Pedals with his e-mail address.

HMcC made a mention of encouraging other people to visit the site and to view the new bridge being
lifted into place in November. (It is currently being assembled on the North Bank at a canal basin
nearby). The crane to lift the bridge into place will be sited where the current roller- skating park is
located.

Two websites run by London schools have been suggested as mines of information. One is ‘Mums for
Runs’ and the other is ‘Solve the School Run’ to encourage local schools to have an interest in the
bridge and active travel to their schools.

SS raised the issue of Bike Busses. With HMcC’s approval, he wishes to place an article on Bike
Busses on the Pedals website.



9) Report of meeting of 25 February in Chesterfield with Alan
Simpson, EMCCA Sustainable Travel Ambassador (Hugh
McClintock)

Not covered.

10) Report on the CAWAG Infrastructure subgroup meeting of 10
March (HMcC and DS)

Not covered.

11) Report on NSAT (North-South Active Travelway campaign):
Mark Beaven

Not covered.

12) Proposed coordinated Cycling Presence the Nottingham Green
Festival (14 September) including need for new Pedals Table
Folding Display Boards (Samuel Shoesmith)

The organisers of the Nottingham Green Festival are keen to involve organisations such as Pedals in
the forthcoming festivities. SS has applied and paid for a stall...and also the insurance arranged by the
above organisers to underwrite any eventualities.

Pedals has been invited to oversee all the cycling related activities at the festival.

There was a complaint about the Secure Bicycle Parking Compound in that it was surrounded by a
very tall (6ft) fence. SS will speak to Keith Morgan about the barriers which will surround the Secure
Bicycle Parking Compound.

A Bicycle Doctor has been arranged for the festival.
Sally Longford has suggested a Kidical Mass bicycle ride to take place alongside the festival. SS has

suggested a family orientated cycle ride.

13) Any outstanding Pedals Contact mailbox issues

Not covered.

14) Confirmation of date (Monday 28 April) and venue for April
Pedals meeting

As the 21 of April is Easter Bank Holiday Monday, the next Pedals meeting will be held on the 28"
instead. HMcC or DS have volunteered to take the minutes for the next meeting.

Appendix A: Chairman’s Report : Dave Smith

Improvements in Nottingham area.

Beechdale Rd. segregated road scheme
St Anns Well: partially segregated road scheme

Broadmarsh secure store and phone based keys.



Riverbank to NCN15 link at Nottingham Sailing Club

Corrals for hire E bikes and scooters

coming soon:

Maid Marian Way/ Parliament street junction conclusion

AS52 Priory Island to QMC

Holme Lane (NCN 15)

Colwick Loop road/Victoria Retail park

Thane Road (Boots, to Beeston Canal)

Cotgrave Greenway repair

Activities this year

Green Festival

CAWAG Cycling and Walking Action Group

Elections (EMCCA — focused through wider Active Travel Group , General Election)
Kidical Mass

Migration of Pedals website to a new web host

Discussion group and Social Media (FB: Nottingham Cycling Chat, Instagram, Bluesky etc.)
List of campaigns

New Waterside Bridge

NSAT

EMR (new trains: Dave Smith and secure storage (EMR + British Transport police): Julian
Bentley)

Rushcliffe Country Park gates

Erewash Canal towpath barriers

Sharphill A52 underpass (between Nottingham Knight and Wheatcroft Island junctions)
Recent new Campaign ideas

Cycle parking at Supermarkets

Improving delivery of infrastructure for new Housing developments

Encouraging school children cycling

Trent South bank route improvement: NCN15/Waterside Bridge/NFFC

People contacts

Claire Ward — new Mayor of East Midlands Combined Counties Authority

Claire Maltby — Head of Transport Strategy at EMCCA (ex. Sustrans Regional director)



Alan Simpson — EMCCA Sustainable Travel Ambassador
James Hatchett — Sustrans Network Development Manager

Adrian Hill — Regional Manager Active Travel England

Pedals Organisation.
I've spent my first year as Chair slowly improving my appreciation of Pedals.

I've learnt over the year that Pedals is a much larger, looser group of likeminded people than
attendance at the monthly meeting suggests. It has a responsive supporter base. There are
people out there who will help and take responsibility for important things. A good example
was the website migration: Kevin Swindells and Larry Neylon did this work, with Samuel
coordinating. Then, with the East Midlands Railway campaign, the initial mailshot using
mailchimp, managed by Tim Saunders, produced an immediately heartening response from
people who I didn't know. Nottingham Cycling Chat on Facebook is also a useful medium for
collecting and disseminating information.

I said last April that the meeting attendees seem to be mainly middle aged males (and older).
There is a glimmer of demographic improvement. We need to work harder on this!

I recognise that many people will turn up at the meeting out of interest but not become
regular, partly perhaps because of the style of the meeting, jargon, digressions etc. We need to
improve our welcoming and always give them a chance to speak and raise the issues that they
have. We may need to adjust the meeting format in some ways, perhaps with clearer social
time before and/or afterwards. Ultimately, we can only keep Pedals going by attracting
younger campaigners and organisers.

On the vacant roles: particularly Secretary, there is always scope to 'slice the elephant', as we
are effectively currently doing. Currently Hugh and I are checking the contact@pedals.org
but we could do with more help or someone else taking it over. The account is very useful for
handling campaign responses, is also a source of general enquiries and requests for comment
on issues from the media. It should be straightforward to establish a mode of shared group
working with mail folders for different enquiry types, topics and people who handle them.

On the campaign side we need more focus due to our resources. There's no point in spending
much time on things we cannot hope to change or have wide scope and so could be addressed
by e.g. Cycling UK. Ideally each formally recognised campaign should have two people, one
champion and a second. The Campaigns Officer should to a degree be adminstrative, keeping
a list of agreed campaigns, the contact names and status. A spreadsheet has been mentioned...

Finally fostering meetings with other groups is important — this potentially increases our
resources, as it has in the EMR campaign: Chesterfield and Derby have recently shown an
interest in this and we need to organise a positive response. Chesterfield have offered to host
at a date in the Autumn TBC. (Pedals will be able to host in 2026, hopefully, with a ride over
the new bridge as the main attraction.)

I wonder to what extent the formal titles of the organisational vacancies puts people off? Are
we more comfortable thinking of ourselves as a workers cooperative? They are not intended
to reflect hierarchy, just tasks that need doing. Whichever way, the group meeting always has
a swirl of ideas, the power of collective thinking, the ability build them together and a large


mailto:Contact@pedals.org

network of contacts to approach to move them forward. We've mentioned before being on the
cusp of the realisation for the need for Active Travel — people are realising this and giving
Pedals more opportunities for action.

Big thanks to those who have stepped up: Thomas, Samuel, David NC. Hugh has been an
ever present source of support. I propose that, with his agreement, we give him the title of
Emeritus Chair, Pedals: Nottingham Cycling Campaign.

Next year?

The Bridge will be opened

Developing liaisons with other groups: Derby, Chesterfield.
Focused campaigns — the next bridge ?

Holme lane surface repair? This is now beginning with cars being banned.



Appendix B: Treasurer’s Report

Pedals Treasurer’s Report April 2024-Mar 2025

We have 3 accounts, Coop, Paypal and Triodos

* Cooperative Bank is our main one, and the treasurer has a complete set of statements
* Paypal OnLine Bank is our secondary one, and the report includes a complete set of statements

¢ Triodos is still a mystery to me, and lain Lane has still not handed this over completely, due to my not pushing him
hard enough. Sorry, we must do this. I don’t know why we have it, apart from some myth about it being the “more
Ethical bank”. But surely the Coop and Paypal is enough.

SXUHMWDOQFH

Cooperative was £4660.93 but I have transferred £388.83 to it from Paypal

Paypal was £388.83 but I have just transferred all of that from Paypal to Coop March 7 2025.

Triodos was £4639.59 as of last year’s AGM

Total Funds available= Coop 4661+ PayPal 389+Triodos 4639= £9689 (rounded up)

Membership Income Coop=£ 899 Paypal=£ 389 Combined: £1288 Expenditure
Coop=£-888 Paypal=£ -0

*  Membership (Donations) is about the same as in the previous year, we are well supported by
generous people who maintain their standing order payments to the Coop and Paypal account.

*  Our expenditure is reduced, by not having to print and post the newsletter, and by getting Cycling
UK Insurance instead of a global annual insurance.

*  We pay Hospitality payments to the VAT and Fiddle, £10 a time. If I am not able to get to a live
meeting, I re-imburse whoever else has to pay the £10 to VAT and Fiddle.

* Green Festival? — I’'m confused, but I think this was paid to Sam Shoesmith. Logically, it seems to
me that we should continue with Green Festival etc. The Gazebo, table and bits are stored in a secure
shed at DNC house. I guess that the Pedals members staffing the stand have found it a good channel.

*  Meetup: Page Expired through lack of use, do we start it again? There is an annual charge.

*  Without a systematic database, I am still mystified at how our membership details are stored.
However, the PayPal lists the address and emails of every contributor.

*  Without a fixed membership fee, all membership income is effectively ‘Donations’

* Next Year: There is little to do, apart from the end of year report, so I’'m OK to do it for 2025-26.

Recommendation: We are Cash-rich and Activities-poor. What does AGM think?



Summary April 2024- Mar 2025

Co-op PayPal Triodos Cash Total
Income
Membership (Donations) £ 899 £ 389 £1,288
Bank interest £- £-
Total receipts | £ 899 £ 389 £- £- £1,288
Expenditure
Affiliation -£88.00 <--to Cycling UK, Membership £ (88.00)
Travel £0.00 £-
Website -£9.54 <-Larry Neylon, Domain Host

Website 2 -£64.93 <-ShoeS Webhost £ (64.93)
Insurance £0.00 <--paid by Cycling UK £-
Telephone, internet & postage £0.00 £-
Printing & stationery £0.00 £-
Newsletter £0.00 £-

Green Festival £0.00

Subscriptions £0.00
Equipment, repairs & renewals £603.57 <Shoesmith trailers etc £(603.57)
Activities & events -£32.00 <-ShoeS Green Festival £ (32.00)
Hospitality -£90.00 <to DNC, for VAT n Fiddle meetings £(90.00)
Campaigns £0.00 0.00
Other £0.00 £-
Total payments | £ (888.04) £- £- £- £(888.04)
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