Minutes of the Pedals AGM
Vat and Fiddle
Monday 18™ March 2024 at 7:30pm.

Present

Florian Batstone (FB)
Mark Beaven (MB)

Barry Cragg (BC)

Simon Dutfield (SD)
Thomas Madar (TM)
Hugh McClintock (HMcC)
David Nicholson-Cole (DNC)
Salsa Bugast (SB)

Tim Saunders (TS)
Samuel Shoesmith (SS)
David Smith (DS)

Susan Young (SY)

Apologies
David Lally

1. Welcome and Apologies for Absence.
See above.

2. Minutes of the 2023 Pedals AGM held on 17 April and Matters
Arising

The minutes of last year's AGM were accepted as a true and accurate record of this AGM.

3. Retiring Chairman’s Annual Report

Mark Beaven took over as Chairman in 2023 to keep Pedals going. He wishes to retire, but also
wishes to remain involved in the area of campaigning, possibly as a campaigns officer. He
appreciates HMcC’s massive support during his term of office.

The progress of schemes which Pedals has been involved in has been good. The Canal Street cycle
path was completed last year and the new crossings near the BBC/London Road roundabout are now
complete.

Improved connectivity from Canal Street through the Island Quarter to Manvers Street is being
established.

The new foot and cycle bridge over the River Trent (at Colwick) is due to be completed in 2026. This
will lead to the opening up of more riverside paths on the north side of the river, between Colwick
Park, Trent Basin and Meadow Lane Lock, etc.



The cycle path along the Colwick Loop Road east of Mile End Road (A612) is scheduled to be
widened and improved...but there is the problem area of the junctions at the Victoria Retail Park
near Netherfield which has yet to be resolved.

The cycle path along St Ann’s Well Road is in progress, not yet finished as is the improved cycle path
along Thane Rd to Boots.

Parking for electric hire bicycles (Superpedestrian) is more under control with designated parking
spaces.

In September, Pedals successfully ran a stall at the last Green Festival. The Kidical Mass events
organised by SS last year were a resounding success and will be resumed this April.

In November, Adrian Hill, the Regional Manager for Active Travel England (ATE) gave an inspiring
presentation. He said that he found this useful and agreed to return for a further discussion this
autumn.

There is still an issue with the North-South Active Travel Way, but the North-South Active Travel
(NSAT) group are progressing with plans for this with the City Council. There are outline plans for a
route starting at Woodthorpe Park, then progressing through Forest Recreation Ground to
Sherwood Street, but this route is circuitous, and a more direct route would be beneficial. Delays are
ongoing and a full set of plans have yet to be released.

The act of campaigning for a better cycling environment encompasses more issues than it did twenty
years ago. There is the issue of climate change and its associated focus on emissions targets. Then
there is the focus on air pollution and another focus on obesity and health, including mental health.
Doctors are now prescribing active travel, particularly cycling, as a solution to preventable health
problems. Pedals has to hold local authorities accountable to targets on rather more issues than in
decades past.

Sometimes, our role extends to addressing the National Government on issues, for example, the
Prime Minister’s resolution of a perceived war on the motorist and a huge reduction in government
funds to support active travel and its infrastructure.

There are still plans for a Pedals Induction Evening to be organised at a venue such as the Broadway
Cinema with the aim of involving more young people in campaigning for an environment which is
friendly to active travel. There is a need for Pedals to engage young people to succeed older
members as they retire, otherwise membership and hence the ability to campaign effectively on
active travel issues will decline.

4. Treasurer’s Annual Report
A photocopy of the Treasurer’s Annual Report is presented at the bottom of these minutes.

The PayPal account was emptied into the Co-Op account because they charged a huge amount of
commission on payments.

A Triodos account pays interest on accounts whose balance is more than £5,000. Pedals needs to
add less than £400 to this account to qualify for interest.

Pedals expenditure is greatly reduced as a result of not needing to send out hard copies of
newsletters by Royal Mail to members. However, the cost of the Vat & Fiddle room which we hire
for meetings has increased.



It would benefit Pedals to be represented at every festival and not just the Green Festival in
September.

Kidical Mass insurance is paid for, but the music system used for this event is much the worse for
wear after a long history of intensive use in all weathers. It is currently being repaired and funds are
required for this repair and for the replacement of worn-out parts. It was agreed that Pedals should
contribute to the cost of a replacement music system.

Kidical Mass is a really good means of obtaining support for Pedals. SY suggested that Kidical Mass
be expanded to be a big all-inclusive family event with massive publicity. There followed a discussion
on the promotion and expansion of the Kidical Mass event.

Action: Explore the possibility of upscaling and expanding Kidical Mass.

We have created a page on the Meet-Up publicity platform. We thought we would have had to pay
£200 per annum for this service, but so far, we have been lucky.

There was some discussion on starting up and publicising the practice of a 6pm ride prior to Pedals
meetings once British Summer Time is in force.

Action: DNC to organise these rides after sounding out other people from Pedals for possible
interest and support

MB stated that with our balance of funds of more than £9,000, we should spend more on organising
events to promote cycling.
Action: Explore opportunities for more events.

DNC was warmly thanked for his report and for all his work as Pedals Treasurer.

5. Review of Officeholder Positions to be Filled and Elections
We require the following posts to be filled:

e Chairperson and/or co-chairperson
e Secretary
e Campaigns officer
e Publicity officer
To replace MB as Chair, there was an initial interest from David Lally and David Smith. David Lally

decided to drop out leaving David Smith still interested, but subject to certain conditions.

6. Nomination and election of office holders

a. Election of New Chair and/or Co-Chair

DS expressed an interest subject to sharing this duty with one or more members. David did
not expect to be available to chair all twelve Pedals meetings taking place within a calendar
year.

Proposed by HMcC, Seconded by SY, motion carried.

b. Election of New Secretary
SY expressed an interest in helping out with this, particularly with regard to organising
events. No formal nominations.



c. Election of New Publicity Officer
SS was happy to continue as Social Media Officer and Pedals Webmaster. No formal
nominations.

d. Election of New Campaigns Officer/Coordinator
SD expressed an interest in standing for this duty.

Proposed by SS, Seconded by HMcC, motion carried.

e. Election of New Treasurer

DNC was happy to continue as Treasurer. A change of Treasurer, he said, would result in
having to cope with great volumes of bureaucracy from the banks and the acquisition of a
new physical security dongle from the Co-Op bank.

7. Matters Arising from Last Month’s Meeting

a. Rushcliffe Country Park Barriers.

DNC, HMcC and Peter Briggs had a very successful meeting with Alistair Glenn, RCP
Manager, on modifying the barriers at the entrances to Rushcliffe Country Park. They were
willing to entertain this idea and have experimentally modified one of the barriers in the
suggested fashion.

The general public were also in favour of these modifications.
DNC was warmly thanked for all his effort in compiling the excellent comprehensive
dossier on our suggested modifications for the various barriers.

b. Planning Applications for the New Foot/Cycle Bridge Over the Trent North
of Lady Bay.

There has been a lot of criticism over the County Council’s markedly lukewarm support for
this bridge, including from Penny Gowland (local County Councillor), Richard Mallender
(Rushcliffe Borough Councillor for Lady Bay) and it has been agreed that both of them and
HMcC will all write letters to Ruth Edwards MP over the lack of County Council strong
support for the new bridge. HMcC also reported that Geri Griffin, Secretary of the Central
West Bridgford Community Association (and a longstanding Pedals Supporter) had also now
offered to write in similar vein to Ruth Edwards.

HMcC said that the planning applications for the bridge are now due to be discussed in early
May at meetings of the Nottingham City Council and Rushcliffe Borough Council Planning
Committees. If planning consent is then granted, there is still considerable further work to
be done before work can start on site, early next year.

Action. HMcC to write a letter as mentioned above. 1:12

c. Upgrade to the Subway Underpass under the A52 south of Sharp Hill

This has been bogged down in negotiations with the local landowner. Nothing has happened
since the feasibility study that National Highways commissioned two years ago, and this
despite 2000 people signing a petition in support of the upgrade. HMcC has now written, on
behalf of the A52 Safe Crossings Active Travel Partnership, to Ruth Edwards MP to try to
break the deadlock and resume progress.



d. Update on the East Midlands Combined Authority Mayoral Elections
Two lobbying campaigns in progress:-

* A draft 10-point climate action plan organised by Friends of the Earth in cooperation with a
wide range of environmental groups, including Pedals. This will now include an online
hustings on the evening of Wednesday 17 April at 7pm, in which all the candidates will take
part and asked to pledge their support to the climate action plan. HMcC said he would soon
circulate the link for people wishing to ask questions and to join the meeting (on Zoom).

* A meeting of all election candidates organised by Notts TV, Nottingham Evening Post and
Derby Telegraph chaired by Francis Flynn and broadcast live by Notts TV. This will take place
on the afternoon of Friday 19 April and be broadcast live in front of a studio audience, some
of whom, if they register in advance, will have the opportunity to ask questions.

e. Pedals Website Transfer to New Server

SS has tried to contact Matt Turner, but there is no response from him. A lot of information
needs to be transferred to the new server and some of this only Matt Turner knows. He also
has access to the domain name. Once contact has been made, progress can be achieved.

f. Proposed improvements to Holme Lane (part of Sustrans NCN Route 15)
The County Council and Via East Midlands Ltd devised a scheme last year and consulted
with local residents, several of whom have objected to the proposals. A revised scheme is
now proposed which includes gates which would allow local residents to open and drive
through and cyclists to pass without hindrance. This revised scheme will also be put to public
consultation.

g. Pedals List of outstanding infrastructure issues

Next month, HMcC will update and then submit the revised Pedals list of infrastructure
issues which will be discussed with the CAWAG infrastructure subgroup on 17 June. He will,
around the time of our next Pedals meeting, circulate a draft list for comments and
additional suggestions before he finalises the list and submits it to the City and County
Councils, and National Highways, along with the usual request for updates on schemes
progress.

h. New Nottingham Cycle Map

Plans for these are in progress. This is being handled by Jenny Howsego of the City Council
who has thanked for the detailed comments recently suggested by several Pedals supporters
for corrections and other changes.

8. Review of arrangements for Pedals representation at meetings

such as CAWAG and the CAWAG Infrastructure subgroup
To be deferred to the April meeting.

9. Review of emails and other communications with Pedals
supporters including possible changed frequency options and need

to circulate minor consultation documents.
To be deferred to the April meeting.



10. Review of arrangements for handling emails to the
‘contact@pedals.org.uk’ address and also possible changes to the

names of people receiving Pedals Committee emails
To be deferred to the April meeting.

11. Any Other Business

a. Bollards instead of gates on canal towpaths

There was much discussion about replacing gates with bollards. There is a massive
discrepancy between the design and quality of bollards, with some installed which are not
visible in the dark...cue for a nasty accident, DNC said. All bollards should be clearly visible at
any time, day or night. HMcC said he had recently reported to the City Council the
dangerous black bollards on the temporary path through the old Broad Marsh Area between
the new Central Library and Listergate, in response to a complaint about these from DNC.

12. Date and Time of Next Meeting and its Minute Taker

The next meeting will be a routine one at the Vat and Fiddle on Monday 15 April. David Smith will
chair the meeting and David Nicholson-Cole offered to take the minutes.



Photocopy of Treasurer’s Report. David Nicholson Cole on 17 March 2024.

Pedals Treasurer’s Report April 2023-Mar 2024

We have 3 accounts, Coop, Paypal and Triodos

Coop is our main one, and the treasurer has a complete set of statements

Paypal is our secondary one, and the report includes a complete set of statements

Triodos is still a mystery to me, and lain Lane has still not handed this over completely, due to my n
pushing him hard enough. Sorry, we must do this. [ don’t know why we have it, apart from somg%
about it being the “more Ethical bank”. But surely the Coop and Paypal is enough.

Current Balance

Coop £4392.11 but I have just transferred £357.56 to it from Paypal as of Sunday evening.

Paypal was £357.56 but | have just transferred all of that from Paypal to Coop as of Sunday evening.
Triodos was £4639.59 as of last years AGM

o unds available= 4292.11+356.56+4639= £9287.67
Membership Income Coop= £ 929 Paypal=£ 347.43
Expenditure Coop= £-1008.32  Paypal=£ -0

° Membership is about the same as in the previous year, we are well supported by generous people who
maintain their standing order payments to the Coop and Paypal account.

Our expenditure is reduced, by not having to print and post the newsletter, and by getting Cyeling UK
Insurance instead of a global annual insurance.

We have had Zoom payments of one year, and pay Hospitality payments to the VAT and Fiddle.

Next Year: There is little to do, apart from the end of year report, so I'm willing to do it for another year.
If I am not able to get to a live meeting, I can re-imburse whoever has to pay the £10 to VAT and Fiddle.
Meetup: Unlike my Jazz Buddy Group, Meetup have not requested us to pay for the page, so Continue
Logically, we should continue with Green Festival ete. The Gazebo, table and bits are stored in a -
secure shed at DNC house

Without a systematic database, I am mystified at how our membership details are stored
Recommendation: We are Cash-rich and Activities-poor. What does AGM think?

Summary April 2023- Mar 2024

Co-op PayPal Triodos Cash Total
Income R
Membership £929.00 £ 347.43 £1,276.43
Donations £- £-
— ~Advertising £- £-
. Bank interest £- £-
| Total receipts | £929.00 £ 347.43 £-  £- £1,276.43
= Expenditure
Affiliation -£88.00 <--to Cycling UK, Membership £ (88.00)
Travel £0.00 ' ' £-
Website i ___-£9.54 <-Larry Neylon, Domain Host {
Conference -£27.00 <-Green Festival £(27.00)
Insurance £0.00-<--paid by Cycling UK £-
Telephone, intemet & postage £0.00 £-
Printing & stationery £0.00 £-
Newsletter - ___£0.00 - £-
Research “£99.00 <-Paul Abel Scooter Survey B el e
Subscriptions ! £172.68 <-Zoom to M Beaven - £{172.68)-
Equipment, repairs & renewals .£0.00 £-
‘Activities & events 4£92.10 <-Shoesmith, Kidical i £{92.10)
Hospitality £100.00 <to DNC, for VAT n Fiddle meetings £ (100.00)
Campaigns £420.00 <Cycling UK for m Motorist” campaigns £ (420.00)
_Other. £0.00 FIno , ; £-
| Total payments | £(1,008.32) £- £- £-  £(1,008.32)]
"~ Netreceipts/payments £- £ £268.11
: . Transfers £ - £- £-
[Curlfent Balance £ 4,292.11 £375.56 £ 4,639.59 £ 9,287.67|
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