RideWise Submission for the HEP Review, August 2010
Introduction

In 2005 HEP members from Transport and Health organisations were instrumental in setting up a pilot RideWise project to get more people cycling more often by giving them more confidence and better cycle riding skills.  The project was sponsored by the PCT and funded by local councils, the PCT and the local economic development agency, GNP. It was hosted by another member of HEP, the Groundwork Trust.
Using a project co-ordinator and freelance cycling instructors, whose training was paid for by the project, over 18 months nearly 200 hundred adults were trained according to the national cycling standards. The project was considered a success and following the pilot the RideWise social enterprise company was set up to promote and manage the cycling instruction locally. Initially funding came from transport authorities aiming to get more people cycling and so help reduce congestion. From 2007 more funding was provided by the City PCT who wished to include cycling in active travel packages which helped reduce CVD and obesity levels in areas of health deprivation. Since then safety programmes with schools BikeAbility and organisations supporting safer cycling, like the Police, have helped funding as have organisations who have wanted to encourage cycling as part of their travel plans.

This report summarises some of the successes RideWise has had, particularly those with HEP partners. However although there is emerging evidence that more cycling is taking place generally in greater Nottingham and with RideWise clients the measurement and  evaluation systems are only just reaching the standards which provide a strong evidence base.
HEP Objectives
The annual HEP report for 2007/8, which was produced following the launch of Ridewise, under a Transport Health and Environment theme, said HEP wanted to
· Support increases in cycling through development of Ridewise

· Support development of Health Travel Plans

· Contribute to work on Accessibility planning

· Advise GNTP on health and transport matters

Achievements of RideWise

Support increases in cycling through development of Ridewise

Through the help of many HEP partners the not for profit social enterprise has trained nearly 2300 adults and children since 2006/7, employed two staff and supported over 20 freelance  instructors. The make up of clients is in the table below and it can be seen there are year on year increases in the client numbers for children and adults in the City although until this year there had been a fall off in the County – this is due to the strong support from the City Council and PCT. 
County Schools introduced their own BikeAbility schemes in 2008/9 but City schools growth has been impressive. Our work with schoolchildren has increased with 19 schools and hundreds of children benefiting from training provided by our Instructors.

	 
	 
	06/07
	07/08
	08/09
	09-10
	10/11

	
	
	
	
	
	
	To July

	Individuals
	General Public
	163
	
	
	
	 

	 
	City Residents
	 
	82
	280
	205
	232

	 
	County Residents 
	 
	87
	43
	38
	134

	Schools

BikeAbility
	 County
	 
	184
	0
	0 
	 0

	
	City 
	 
	0
	101
	55
	183

	Access to Work Schemes
	 
	15
	0
	0
	2 0
	0 

	Cycle for Health Projects
	 
	 
	1
	83
	235
	60

	PCT travel Plan
	 
	 
	9
	
	14 
	18 

	Corporate Travel Planners
	 
	10
	5
	23
	0 
	0 

	Total
	
	188
	368
	530
	567
	627


We have also developed new partnerships with Sustrans to train adults who work and study at the 2 Nottingham Hospitals and Universities but this project is only just starting in earnest.  
A major success has been with Cycling for Health Projects which once started have over the last 18 months provided over 600 training sessions and 40 led group rides, see below
The project commenced in the City with a GOEM and PCT driven project using Cycling England Funding. RideWise was the beneficiary of an objective to increase its ability to manage cycling training and support. This funding meant RideWise could

· Create employment

· Develop systems to manage activity – supported by City Council funded ICT improvements
· With the help of NCVS, develop volunteering policies and schemes including those which provide 
· Office based work experience opportunities for people with mental health problems 
· community bike ride leaders, see below.
Since June 2008 we have had over 450 applications for instruction from health professionals and through our community events.

However an early problem faced was that many people with health related issues could not afford bikes. As a result the City Council and PCT have contributed capital funding to provide more bikes in the community. In addition, with PCT pump priming funding applied for with help from GNTP, RideWise with Framework Housing Association, a mental health related housing charity, have set up a bike recycling process. RideWise secure abandoned bikes from Universities, cycling advocates and corporate companies like Experian, Framework have set up a workshop and refurbish the bikes using volunteers and service users, RideWise loan the bikes back into the community.  Nearly 100 bikes have been donated from FHA’s Bike Club since July 09.
Another barrier to continuing to cycle was that many clients do not have any basic skills to keep their bike on the road and as a result RideWise has developed a set of maintenance classes to meet different needs.

The City Council and PCT have funded

· Folding bikes to help people who have no access to secure storage or need to transport bikes by car or public transport. 
· Tandems to help riders with sight, hearing or other physical disabilities
Based on RideWise’s work the City PCT have provided a 3 year service agreement to provide commissioned services into their CVD prevention and remedial programmes.

Using the experience of the City based scheme the expansion of our Cycling for Health project into Gedling and Broxtowe has meant that the health benefits of cycling are now available to a wider audience.  

Support development of Health Travel Plans

The City PCT has included a strong element of cycling in its Travel Plan however this has not developed at the pace first assumed back in 2007. Despite this RideWise staff have attended many staff events to persuade staff to take up cycling and new pool bikes, bike lock-ups and an electric bike have been provided for staff.

Early results were disappointing but 50 NHS staff have taken up training since June 08 and 15 health centre managers signed up to be health/cycling champions to advocate the benefits of cycling August 10

Contribute to work on Accessibility planning

Ridewise has also participated in an RCAN  project that helped 20 unemployed adults to learn to cycle in order to improve their access to employment and learning. RCAN administered the scheme and provided cycles whilst RideWise helped specify the bikes and carried out training at the bike collection point.
City Council funding has provided tandems, trikes, a cycle trailer and folding bikes to help people with more complicated access support needs and who could not use a standard bicycle.

Advise GNTP on health and transport matters

RideWise have advised GNTP on the development of a Cycling information Pack, have taken an active role in the Cycle Development Group who advise the County and City Councils on cycling matters and has given advice on new cycle routes in the city.

 Ridewise has taken an active role in the promotion of cycling through partnership with GNTP and has participated in numerous events including National Bike week events such as the Wheelie Big Breakfast, Bike to Work Day and the Great Nottinghamshire Bike Ride

In turn RideWise has used the BigWheel branding to establish itself as an integral part of the Greater Nottingham sustainable and integrated transport network.
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