Report to the Greater Nottingham Transport Partnership


Wednesday 8th August 2009

The Big Leap: Greater Nottingham’s bid to become a Sustainable Travel City

1.0 Background

· In May DfT announced the opportunity to become England's first Sustainable Travel City. DfT is making up to £29 million of revenue funding available over the next 3 years to be invested in at least one of England's largest cities to encourage greener travel choices. Nottingham was one of only 9 areas invited to bid along with Greater Manchester, West Midlands, West Yorkshire, South Yorkshire, Tyne & Wear, Merseyside, Bristol, and Leicester. The final total funding will depend on the quality of proposals and the size and number of city partners chosen.  

· This announcement followed the success of the three Sustainable Travels Towns, Darlington, Peterborough and Worcester, who were awarded around £10m by DfT over 5 years from 2004 to 2009 to implement “demonstration” sustainable travel programmes.  Initial results have shown that in the Sustainable Travels Towns car use has fallen by up to 9%, walking has increased by up to 14%, and cycling increased at least 12%. These findings support the DfT funded research “Smarter Choices – Changing the Way We travel” which concluded that there were considerable potential congestion benefits to pursuing sustainable travel packages.   

· The Sustainable Travel City programme will be a chance to see these benefits on a much larger scale and will provide a model for others to follow. The aim of the Sustainable Travel City will be to ease congestion, reduce carbon dioxide emissions and increase levels of physical activity in the local area.  The chosen city/cities will achieve this by introducing innovative new strategies and building on existing work.  The Sustainable Travel City programme will also include support to share learning and best practise with other local authorities. In return for the funding, the successful city/cities will be expected to provide a significant financial contribution and to build up an evidence base that proves sustainable travel measures are a viable and attractive option for the future. 

2.0 The Greater Nottingham bid

· The Greater Nottingham Sustainable Travel City funding bid, has been prepared by the City Council on behalf of the Greater Nottingham area and seeks up to £15M of revenue funding. Against this, £85,413,000 of match funding will be provided via the LTP and other transport and non-transport funding sources.  
· The bid has support from other key partners and stakeholders including the Greater Nottingham Transport Partnership, Nottinghamshire County Council, the Health and Environment Partnership, Nottingham City Transport, Sustrans, Nottingham City PCT, Jobcentre Plus and the Energy Savings Trust. If successful the programme will be marketed and promoted under the ‘Big Leap’ banner as part of the ‘Big Wheel’ campaign.  
· The bid was submitted to DfT on Friday 17th July 2009. We expect to hear whether we have been successful or not in early September. If we are successful the first year’s funding will be made available in 2009/10.
3.0 What will the bid mean for Greater Nottingham?

Our vision is to develop Greater Nottingham as an exemplar for urban sustainable travel in England by:
· Adopting a lifecycle approach to encourage and enable people to make sustainable travel choices at key decision points in their lives

· Offering incentivised travel opportunities to motivate hardened car commuters to try out sustainable travel options and to support disadvantaged communities with limited travel horizons

· Achieving a culture change brought about via extensive community and business engagement through the deployment of ‘Smarter Travel Champions’, resulting in walking, cycling and public transport being modes of choice rather than last resort, and 

· A healthier population resulting from sustainable travel becoming integrated into more active lifestyles

The bid aims to achieve 6 strategic targets by 2011/12:

· Increase public transport patronage by one million extra trips

· Reduce single occupancy journeys to work by 20%

· Double the level of cycling within targeted areas

· Retain modal share of car-borne journeys to school at below 20%

· Increase willingness to use sustainable travel options

· Reduce transport related carbon consumption by 20%


This will be achieved by incentivising sustainable travel options to make them attractive to all residents of Greater Nottingham regardless of their economic circumstances by 
· encouraging reluctant sustainable travellers to persevere with their sustainable travel mode, 
· incentivising those who have never considered sustainable travel options to do so, without any associated financial penalties, and 
· removing barriers to travel for those with low travel horizons, 
to achieve a culture change among Greater Nottingham’ travellers, where walking, cycling and public transport become the logical first choice rather than the last resort.  
The bid comprises four work streams to provide support to residents of Greater Nottingham at key stages in their lives:

A. When people are relocating to or within Greater Nottingham, particularly as part of the Growth agenda

B. When people are making the transition into education, or transferring between schools or onto further education

C. When people are accessing employment or training opportunities

D. When people are considering adopting a more active lifestyle

A. Home Mover’s Package is aimed at new residents moving into Greater Nottingham and those who are moving within the Greater Nottingham area. Given the high levels of new housing proposed for the area, this package of measures also aims to influence new travel patterns in a sustainable manner by providing support for residential travel planning and design of liveable streets to support the Growth Point and regeneration agendas.  
B. Early Intervention to provide information and incentives and activities for pupils, students, parents and education professionals, to improve access to schools and colleges within Greater Nottingham,. The activities proposed will support:

· Parents – to enable them to include sustainable travel decisions in determining the school to which to send their child

· Primary age children – to enable them to consider sustainable travel decisions and influence their parents about their preferred choice

· Secondary age children – to enable them to make their own informed sustainable travel decisions independently of their parents and before they purchase a car or motorbike

· Education professionals – to assist them to consider the full implications on pupil travel behaviour of future school redevelopment and relocation 


C. Improving Access to Employment and Training has four strands to support both employers and employees: Business travel support; work travel support; reducing the need to travel; and 

developing a green fleet .  The proposed package of measures within this theme will target 5 key groups:
· Jobseekers who may experience financial and other barriers to adopting sustainable travel habits

· Car driving employees who are willing to trial sustainable work travel modes

· Employees who reluctantly travel to work sustainably 

· Businesses which are considering supporting greener travel options for staff and fleets

· Businesses which need support to maintain their sustainable travel achievements

D. Active Travel aims to expand healthy travel opportunities by encouraging walking and cycling initiatives for residents, visitors, employers and employees alike by building upon pioneer work undertaken within Greater Nottingham and taking advantage of close partnership working with the Primary Care Trust.  This theme will particularly support:
· NHS patients who have been advised to adopt a more active lifestyle for health reasons

· Families wishing to engage in healthy group leisure activities 

· Individuals wishing to pursue a more active lifestyle 

See Tables 1-4 for details of the individual measures proposed under each theme. 
4.0 Benefits for Cycling for Health

If successful the STC programme will provide direct support to the Cycling for Health initiative through measure D3 which will provide funding for a full-time NHS BikeIt officer together with associated publicity and marketing for 20010/11 – 2011/12 and measures D2 and D4 which provide continued support for RideWise and the Framework Bike Recycling project up until the end of 2011/12. Other measures which will help to embed a cycling culture through targeted promotions and improved cycling services are: 
· B5 to implement a programme of family focused engagement events and activities including guided cycle rides linked to the school curriculum, 
· C2c to establish a network of community based ‘Smarter Travel Champions’ to provide travel advice and support in disadvantaged communities, 
· D5 to provide a year-round programme of sustainable travel community events including local family fun days, district centre Bikers’ Breakfasts,; programme of Dr Bike surgeries and cycle maintenance classes, 
· D6 to develop a walking and cycling for leisure package , and 
· D7 & D8 to bring forward the cycle hub facilities at Nottingham Station and establish the business case for additional facilities elsewhere in the City.
5.0 Proposed governance arrangements
· It is proposed that the Sustainable Travel City programme will be managed by a Project Board chaired by the Greater Nottingham Transport Partnership. The Board would feed into the wider work programmes at local and sub-regional levels through the City Council’s Executive Board, One Nottingham and the Greater Nottingham Partnership. The Project Board would be supported by a Steering Group bringing together key partners at an operational level. The Steering Group would feed into the wider housing management area work through the Greater Nottingham Joint Advisory Committee for Planning & Transport and the Planning & Housing Board. Other partners would be involved through a Wider Reference Group.  The City Council would appoint a Sustainable Travel City Programme Co-ordinator to manage the overall programme, assisted by a Support Officer and an Evaluation Manager. Figure 1 illustrates the project management arrangements.
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Tables 1- 4: The Big Leap: Greater Nottingham Sustainable Travel City Programme
	Table 1: Theme A: Home Movers’ Package  = £356,000

	A1
	Develop ‘On The Move’ sustainable travel information packs
This Activity will support the development of ‘On The Move’ public transport information packs, which are currently available to estate agents, into personal travel information packs for house movers within and into Greater Nottingham.  These packs will include a ‘Citycard’ – Nottingham’s established travel smartcard scheme - charged up with a travel incentive for new homes and home movers.  A web portal will also be provided for letting agencies and estate agents to allow house movers to register with Citycard, which will allow them to enjoy a range of travel and other benefits.  A personalised journey planning (PJP) service will also be offered through this portal including a local map and customised travel instructions.  This activity will ensure that new and existing residents of Nottingham are fully aware of local public transport, walking and cycling opportunities and that letting agents and estate agents are fully engaged in the promotion of sustainable travel opportunities.  This is a considerable enhancement of an existing activity in terms of the content and coverage.  The resources will comprise: an additional Citycard Officer, software costs for the development of a mapping interface, set up costs for the Citycard web portal and the costs of a free travel concession per person per household.

	A2
	Provide dedicated residential travel plan support for developers
Activity A2 will provide dedicated residential travel plan support to developers, to complement the City Council’s target of delivering 1000 new homes per annum.  This is a new activity and will be supported by a dedicated Residential Travel Plan Officer with a marketing budget.  

	A3
	Offer enhanced support package for developers and regeneration partners
Activity A3 will offer an enhanced support package for developers and regeneration partners about the development of liveable streets and the application of the Manual for Streets principles as a build up to Growth Point and Strategic  Regeneration Frameworks.  This is seen as a vital new activity allowing consultancy support and printed advice and guidance to be provided.


	Table 2: Theme B: Early Intervention = £1,045,000

	B1
	Expand Year 6 journey planning advice programme
This activity will see a widescale expansion of the Year 6 journey planning advice programme in preparation for pupil transfer to secondary school.  This will include a buddy scheme for Year 6 pupils to develop the skills enabling them to be independent travellers.  This activity will also involve the development of secondary to further education advice programmes to support  the new 14-19 agenda, which will be delivered through the Mobile Travel Advice Centre (see Activity C2b) and through the Community Smarter Travel and Champions Network (see Activities C2a and C2c).  The resources allocated will include incentives for buddies together with marketing and publicity for the buddy scheme.  There will also be additional publicity and marketing for the 14-19 travel advice programme.

	B2
	Independent Travel Training for SEN students
This activity would link closely with the ‘buddying scheme’ proposed in Activity B1.  Pupils with Special Educational Needs will receive structured one-to-one training to enable them to become independent walkers, cyclists and public transport users who are less reliant on private transport for the school journey.  This training will also enable SEN pupils to develop the skills they will need to become lifelong sustainable travellers.  The project will be led by the Children’s Services department of the City Council in partnership with schools, parents, students and bus operators.  The funding will provide a travel training co-ordinator to work with the partners.  

	B3
	Continue roll-out of ‘Lifecycle’ pilot cycle training programme for Years 1 – 6
Activity B3 continues the roll out of the ‘Lifecycle’ pilot cycle training programme for school pupils in years 1-6 to prepare them for ‘Bikeability’ and to provide ‘BikeIt’ support within schools.  The resources allocated will include 2 new staff and associated marketing materials.  This will enable roll out to the remaining 50% of primary schools not covered within the existing scheme.  Participation in this initiative will assist schools aiming for accreditation as part of the DCSF ‘Healthy Schools Programme.’

	B4
	Sustainable travel incentives for secondary age pupils
This activity is based on the City Council’s award-winning ‘Footprints’ initiative which rewards primary age school children who walk to school.  As the distances involved in the home to secondary school journey tend to be longer, this project will introduce a sustainable travel incentive to encourage pupils aged 11-16 to use public transport and cycle to and from school.  The rewards will be designed to encourage further sustainable travel linked into the Council’s Citycard 360 travel smartcard.  The revenue funding will finance the pupil rewards.  Participation in this initiative will also assist schools seeking DCSF ‘Healthy Schools Programme’ accreditation.

	B5
	Introduce programme of family-focused engagement events and activities
This is a new activity and foresees the development of a programme of family focused engagement events and activities including guided cycle rides linked to the school curriculum.  These events will play a critical role in emphasising the fun and leisure aspects of sustainable travel and linking the schools and family contexts. This project will support the NHS-funded ‘Active Families’ Programme being delivered in leisure and park settings in 2009/10 and 2010/11 by Nottingham City Council. 

	B6
	Introduce ‘BikeIt’ concept to Further Education sector
This activity provides a further education cycle package, extending the BikeIt concept to the further education sector to complement the Sustrans / University / QMC cycle package.  This will include local cycle link improvements, a cycle hire scheme, marketing and communications and engagement activities.  The activities will take place across all the campuses of Bilborough College, New College Nottingham, Castle College and South Notts College.  The proposal will allow for 2 further education BikeIt-type officers to work with the colleges, together with associated local cycle link enhancements and publicity and marketing.  

	B7
	‘Find A School’ journey planning information service
This activity will provide an on-line facility for parents of school age children either moving into the area or with pupils transferring between schools.  An online mapping service will be developed of local schools, walking distance measurements, journey planner and links to admission information about the schools.  The service will equip parents with the tools and information to make smarter choices in relation to school travel when selecting schools.  The revenue funding will support the software development for the system.  

	B8
	Enhance travel plan advisory role for BSF and PSO programmes
Activity B8 is a new activity to ensure that the Building Schools for the Future and Primary School Organisation programmes place sustainable travel objectives at the heart of their decision making.  This will be an important project as plans for merging and relocating schools across the city will in many cases increase the home to school journey distance, making it vital for sustainable travel options to be factored in at the earliest possible opportunity.  The funding will provide consultancy support to the BSF and PSO Teams. 


	Table 3: Theme C: Improving Access to Employment & Training = £9,304,000

	C1
	Expand support available to business via the Big Wheel Business Club
Theme C1 incorporates a number of measures aimed at expanding the support available to business through the Big Wheel Business Club which assists businesses in Greater Nottingham to plan better ways for staff, visitors and customers to travel to and from business sites, including promotion of a variety of focused services and resources which enable those plans to be put into action.  This measure will enhance the Business Club website, develop tools and resources for display via the web and other dissemination channels.  Three specific events will be held each year to allow the peer support network to be expanded and, by the provision of a series of tailored learning programmes, to be made available via the website and / or at these events.  This bid will support the website development, staff resources and the organisation of the peer support events.

	C2
	Work Travel Support Package Theme C2 provides a Work Travel Support Package with five interlocking measures:

	C2a
	Introduce a Mobile Travel Advice Centre
This initiative will provide regular journey planning information, advice and ‘Citycard’ top-up facilities.  The advice centre will travel to employment hubs outside the city centre along key employment corridors, including industrial and business parks.  Personal travel advice will also be provided via employment support services, e.g. the Mobile Travel Advice Centre will operate from JobCentre Plus outreach locations and other community hubs, such as children’s centres.  This initiative will also establish a regular programme of travel advice training for Job Advisors at JobCentre Plus and other careers and employment agencies, e.g. Connexions, Working Links, Work Directions, temp agencies etc.  The Mobile Travel Advice Centre will also be deployed to deliver travel advice to students in Secondary and Further Education (see Activity B1)  This proposal will provide two bespoke vehicles and two staff per vehicle.  We anticipate that we will engage with 15% (25,000) of the Greater Nottingham residents who drive to work; we intend to engage with 6,000 job seekers – 50% of the current job seeker total.

	C2b
	Measure C2b provides a programme of incentivised sustainable travel including: 
- Smartcards and other incentives for existing employees through the Citycard scheme, through personal travel information packs, salary sacrifice and loyalty rewards for existing smart / sustainable travellers.  Business-based contacts will be developed at each employer with the offer of a year’s free travel for each qualifying employee by bus or bike.  
- Subsidised bus travel will be provided for jobseekers to improve access to job opportunities and training, allied to assistance with journey planning.  
- A pilot smartcard credits system will be developed with a major employer to customise Citycard with local staff benefits.  

It is anticipated that of the 25,000 employees targeted via initiative C2a, 10,000 employees will receive incentivised travel offers for one year, including free bus travel or a bike and training, together with personalised journey planning.  
Of the 6,000 jobseekers targeted in C2a, 5,000 jobseekers will be offered free travel and personalised journey planning.  
This proposal will support the free travel benefits and promotional activities; it will also support the development, benefits, hardware and publicity costs associated with the pilot smartcard credits system.  This will complement the local ‘Working for Health’ Programme for SMEs to improve workplace health. 

	C2c
	This measure will establish a network of community based ‘Smarter Travel Champions’ to provide travel advice and travel buddies in disadvantaged communities – these will be modelled on the ‘Learning Champions’ network coordinated by ENABLE.  They will support access to further education and other opportunities and seek to widen travel horizons.  Up to 3 Smarter Travel Champions will be provided for each area based in community training and employment agencies, complemented and supported by the ‘Future Jobs’ initiative. 

	C2d
	Measure C2d will build upon the Bike to Work pilot and establish the cycle offer as part of the ‘Wheels to Work’ scheme for Greater Nottingham clients.  This proposal will provide additional support for the scheme coordinators, Rural Community Action Nottinghamshire, plus bikes, equipment and cycle training for 50 clients per annum.

	C2e
	Measure C2e will provide a package of bus network enhancements including link bus add-ons to the highly successful Link Bus network developed within Nottingham including:
- Extending Citylink 1
- Extending Worklinks 1, 2 and 3
- Extending Medilink to operate on Saturdays and during the evening
- Developing new Link services for two areas identified as lacking bus links to key services
- Establishing a new ‘Healthlink’ Service. 
This proposal will provide the revenue costs of Link bus expansion, together with two new buses for the Healthlink service and two electric midibuses for a bus station to city centre electric bus trial service.

	C3
	Promote flexible working opportunities to reduce the need to travel
Theme C3 promotes flexible working to reduce the need to travel by supporting Broxtowe Employment, Skills and Training Partnership (BEST) to pilot a teleworking hub offering office and other community support facilities as a model for developing local employment opportunities within a disadvantaged community.  BEST is a part of the voluntary learning sector in an area of multiple deprivation. This pilot allows BEST to develop its services and reduce travel by bringing opportunities and local employment into the area in two ways: through the provision of teleworking facilities which would support those in work and learning; and through the development of business related services.  We will also look at transferring this knowledge to other high deprivation areas of the conurbation as part of the City Council’s Workplace Strategy.

	C4
	Development of a Green Fleet
This theme promotes the development of a Green Fleet and includes 6 measures:
Measure C4a The City Council has completed a feasibility study and is developing a business case for a Car Club network.  This measure will involve the establishment of the preferred option arising from the feasibility study - a car club available to the City Council and large employers in Greater Nottingham.  The set-up, marketing and on-street signage costs are included in the proposal.
Measure C4b will be a pilot project to provide Special Educational Needs and Community Transport services via a fleet of locally-based, fully accessible green fuelled minibuses.  Transport services will be provided to local SEN schools, community schools, children’s centres, nurseries and other community organisations.  Drivers and escorts will be sourced from existing networks.  The revenue funds will cover the costs of leasing the vehicles.
Measure C4c will provide advice and support on the procurement of clean fleet options to businesses delivered through the Energy Saving Trust. 
Measure C4d is a feasibility study to establish a charging infrastructure for electric vehicles in car parks / park and ride sites utilising photovoltaic arrays / solar shade; this to be developed with the Nottingham Energy Partnership. 
Measure C4e will expand the Eco bus ethanol fuel trial, with one additional ethanol fuel bus to complete the fleet. This proposal also provides the revenue support costs for the ethanol fuel bus fleet (of 4) over the Programme life. 
Measure C4f will enable a bio methane trial for the Medilink service, allowing the conversion of 4 existing vehicles to methane fuel operation, together with the infrastructure and associated revenue operating costs.

	C5
	Plusbus ticket add-on and subsidy
Theme C5 provides a Plusbus ticket add-on and subsidy, introducing a season ticket with 25% subsidy targeting 2000 commuters over a 2 year period.  This Proposal will allow for the subsidy per ticket for each purchaser and will support the associated marketing.


	Table 4: Theme D: Active Travel = £2,739,000

	D1
	Expand programme of ‘Safer Streets’
Measure D1 will see the expansion of the programme of safer streets.  Support from this proposal will enable the provision of an additional officer in Traffic Management and 5 safer streets zones each year. 

	D2
	Expand RideWise cycle training information and support package
Measure D2 sees a RideWise cycle training package, offering information and a cycle support package for residents and corporate clients including route planning and training to national standards.  300 residents, 50 families and 50 employees will be trained per annum.  A new Business ‘BikeIt’ officer will be employed to develop corporate contracts. 

	D3
	Extend ‘Cycling for Health’ referral programme
Measure D3 will continue the Cycle for Health referral programme which signposts clients towards cycling to increase their physical activity levels and provides free cycle training, route planning and other support (e.g. reconditioned bikes).  120 community referrals are expected to be trained per annum and 20 PCT employees.  An NHS BikeIt officer will be employed together with associated publicity and marketing.  

	D4
	Extend Framework Housing Association bike recycling programme
Measure D4 extends the Framework Housing Association bike recycling programme to supply reconditioned bikes to eligible RideWise and Cycling for Health clients.

	D5
	Enhance programme of sustainable travel community events
Measure D5 will provide a year-round programme of sustainable travel community events including: an annual Big Wheel’s Big Day Out, local family fun days, district centre Bikers’ Breakfasts, multi-lingual leaflets and printed information; programme of Dr Bike surgeries and cycle maintenance classes.


	D6
	Develop walking and cycling for leisure package
Measure D6 sees the development of a walking and cycling for leisure package, which will complement the ‘Play Pathfinder’ and ‘Active Families’ initiatives, including:  
- Activity D6a development of a series of local cycle maps and rides around local parks and Big Track 2 (a major cycle route initiative) including route branding and waymarking of walking and cycle routes. The funding will cover the publicity and marketing, route waymarking and the development of the publicity materials.  
- Activity D6b foresees a pilot mobile cycle hire service at parks at weekends, summer evenings and summer holidays, to be developed in conjunction with Parks Department colleagues.  The costs include leasing of an adapted vehicle to transport the pool bikes and equipment and a maintenance contract for their upkeep. 
- Activity D6c will develop an off road starter cycle training track at a local park to use in conjunction with the mobile cycle hire service.  The costs include marketing and publicity materials and RideWise training support. 

	D7
	Develop business case for cycle hub facilities outside city centre
This measure will develop an initial brief and facilities specification for the development of cycle hub facilities outside the city centre.

	D8
	Develop Rail Station Cycle Hub Phase 3
Within this measure, the cycle hire and changing facilities will be implemented within the Nottingham rail station masterplan improvements (known as ‘The Hub’).  The bid will cover the start up costs and the costs of operation of the cycle hire and changing facilities. 

	D9
	Extend coverage of ‘Respect for Nottingham’ initiative 
Under this measure, the successful ‘Respect for Transport ‘initiative will extend the public transport ‘beat manager’ role to include a beat manger and three officers to enhance safety and security work, for example, presence on vehicles, ticketing gateway checks, bus lane enforcement etc. An additional beat manager and 3 officers will be employed.
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