Minutes of the Pedals AGM held on Saturday 26th March 2011 
at The Friends Meeting House, Clarendon Street, Nottingham.

Present: Hugh McClintock, Peter Osborne, Andrew Martin, Susan Young, Terry Scott, Pete Elderton, David Easley, Coral Simpson, Rob Murray, Chris Gardner, Andrew Househan, Arthur Williams and Larry Neylon (and daughter!)

Apologies for absence: Dave Clark, Peter Briggs, Richard and Susan Mallender, Brian Goss, Anne Sladen and Julian Bentley
The meeting was chaired by Andrew Martin. No issues were raised from last year’s minutes.

Facilitator’s Report. 
The full report is available from the Pedals Secretary. What follows are the main points. Andrew’s report is in four sections:-

· Nationally: 
the loss of Cycling England at the end of March (some responsibilities now being taken on by Dept for Transport), 
two web based cycle journey planners launched; 
“Boris” bike hire scheme launched in London; 
Nottingham being ranked 2nd in UK for cycling and 1st for least car dependency.

· Locally: 
New cycle parking facility opened at the railway station; and smart-card access for part of is now being planned.
Sustrans U-cycle project well underway though funding now to cease at the end of June
Cycling for Health (Ridewise) Project has now come to an end; 
Cyclists’ breakfast last June went very well but will not take place this year, because of financial cutbacks, although the GNTP Cycle Forum probably still will; 
Pedals was present at the Green Festival after a long absence; 
East Midlands Cyclists Forum continues to be important and the EMCF meeting Pedals hosted last October generally went well.
Notts CC now replaced by Perfect Motion and Pennine Events to run Great Notts Bike Ride. 
Dave Clark and Liz Kirk were thanked for their very considerable efforts regarding running and managing the Pedals stalls.

· Facilitator: 
Andrew attends bimonthly meetings of the Cycle Development Group, continues to work as a cycle instructor, Sustrans Ranger and Framework volunteer and also attend various weekday meetings as a Pedals representative.

· Pedals: 
A new committee procedure was introduced (largely around email contact to speed up decision making).  
A grant from Awards for All was successfully applied for and a Sessional marketing worker will be appointed. £9566 has been awarded to Pedals. This will be forwarded to Ridewise. A vote of thanks to Peter Briggs was proposed for his work on the grant application. 
The volume of Pedals business is large and continues to grow. 
There are major developments planned at the railway station, Broadmarsh and Victoria Centres and Tram extension in which it is very important for Pedals to take a close interest.
Treasurer’s Report: 
Chris circulated a detailed report. A full version of this is available from the Pedals Secretary or electronically from the Treasurer. What follows are the main points:-

· Subscriptions account for 47% of income. This needs to be kept high.

· Sales account for 26% of income. This is mainly from sales of City, County, Forest books that Lawrence Geary sells (mainly to bookshops).

· Donations account for 25% of income.

· The newsletter accounts for more than third of expenditure. It may have to be replaced largely (but not entirely) by an e-newsletter eventually so this makes it all the more important that we ensure that we have valid email addresses for all members if at all possible.

· A proper business Paypal account has been set up to facilitate various kinds of payments including subscriptions and subs renewals. A vote of thanks to Larry was proposed for his work on the Pedals website which has become a very important and comprehensive resource.
Re-election of Officers. 

· Dave Clark stood down as membership secretary (but has offered to continue helping with the stalls). Pete Elderton was elected as Dave’s replacement (proposer: Peter O seconder: Arthur. Hugh and Chris will help Pete in his new role.

· Chris re-elected as Treasurer (proposer: Pete Elderton, seconder: Hugh).

· Andrew re-elected as Facilitator (proposer: Chris, seconder: Andrew Househan)

· Peter Osborne re-elected as Secretary (proposer: Chris, seconder: Susan).

· Hugh re-elected as newsletter editor (proposer: Andrew, seconder: Pete Elderton).

· Publicity officer: this post is still vacant, but Andrew is happy to continue writing press releases and do interviews with local radio and papers. It was noted that papers will often print cycle related stories and letters if there is not much other news around.

· Social secretary – post vacant.

Discussion on experience with new Committee System. 
This works well and responsibilities are shared around more widely Issues can be dealt with outside of the main meeting and more quickly. 

Campaigning and Notts County Council. 
In contrast to the past, Notts County Council has become increasingly apathetic towards cycling with some Councillors now apparently distinctly hostile and very few sympathetic officers still around.  The current major financial and staffing cutbacks have only made the situation even worse.

Despite many attempts, it has become very hard to have any regular communication with the current cycling officer (who also has other duties). Cycle working parties, which used to be very important channel for communications and the exchange of views, both positive and negative, have been discontinued for about 3 years now.

It was felt that Pedals should try again to cultivate an interest with County Councillors. There was much discussion on how Pedals can build up relationships with councillors sympathetic to cycling. We need to identify who we should be working with and emphasise what we can offer rather than what we want. 

Miscellaneous. 
We need a strategy to manage the ever-increasing business – this could be by geography, e.g. membership secretary contacts people in particular locations, or by particular interest, extending what Hugh has increasingly been trying to do in the last few years.  We are also now getting increased emails from Cyclenation asking local campaign groups for support for their campaigns etc., as well as more enquiries, often on very diverse topics, via the ‘Contact Pedals’ email address and website.

To help deal with these, especially enquiries on topics such as cycle hire where we often get enquiries, it was agree that we need an FAQ on the website. Larry Neylon offered to help organise this.

Rob Murray offered to help with research in the north of the county. Although Pedals has never claimed to be a county-wide group, rather than concentrating on Greater Nottingham this was a useful offer as Pedals is poorly represent in north Nottinghamshire and we still got consulted about some matters in that area that we needed to pass on to people with good local knowledge. 

There should be a separate document for the minutes and the background notes.

As a driving instructor, Andrew H said that he can give a driver’s perspective on certain issues. 

Pedals supports 20mph zones in principle and is glad to note the growing national interest in these as well as the fact that Notts County Council is apparently planning 14 such areas in the county (consultation on the details of these is still awaited). 

Susan continues to represent Pedals in Lenton and Dunkirk forums. We need to encourage further involvement of local members with such local area bodies, as very strongly recommended by the Derby Cycling Group when talking about their experience at the recent East Midlands Cycling Forum meeting in Leicester.

Andrew and Arthur as well as Hugh are still on the CDG (Greater Nottm Cycling Development Group) Arthur commented that work pressures meant that he had had to miss several of these meetings in the last year or so but that it was very good that Andrew had usually been able to go. As this was such an important group it was agreed that if possible we should always try to ensure that there were 2 Pedals representatives at each of these meetings, which took place every 2 months.
The meeting closed on time at midday and was followed by a ride to Bulwell and Bestwood Park, organised by Susan Young.
PS. Summary of Pedals representation at meetings and liaison with other organisations: Current and new volunteers. 

The following is a brief summary of the changes agreed at the AGM and other changes since the 2010 AGM:-
· Pedals Committee (officeholders and cooptees):

Andrew Martin, Peter Osborne, Chris Gardner, Pete Elderton, Peter Briggs, Hugh McClintock, Susan Young, Larry Neylon, Peter Briggs


· Greater Nottm Cycling Development Group (CDG): Hugh and Andrew continuing with this with Arthur still willing to come when he can make it.
· Cycling for Health Project Steering Committee: Following the end of Cycling England funding in February 2011 this Committee no longer exists.

· Broxtowe Transport Group:  Peter Briggs has now taken over from Robin Phillips Hugh would now attend only if there were particular items of interest to him coming up, e.g. relating to the NET extension plans in Broxtowe Borough.

· Stapleford Local Transport Group: Martin Quarton still willing to attend this (though this has not been confirmed recently)
· Notts CC Highways South Cycle Working Group is in practice still defunct so no volunteer now needed (We still hope to get the County Council to revive this at some time!)
· Greater Nottm Light Transit Advisory Committee: Hugh (and Andrew as substitute) willing to continue with this.

· Broxtowe Environmental Partnership:  Less important unless anyone particularly wishes to attend!

· Rushcliffe Environmental Partnership: Hugh still willing to attend this.

· West Bridgford Local Traffic and Transport Group: Hugh willing to continue representing Pedals on this group, chaired by John Bannister. Richard Mallender also involved as a Rushcliffe Borough Councillor.

· CANN (Climate Change Action Nottinghamshire). No longer exists since the departure of Callie Lister from the FOE Regional Office who was coordinating the group.

· East Midlands Cycling Forum:  Hugh, Andrew and Susan have regularly attended these twice-yearly meetings, with the next one being hosted on 8 October by the Derby Cycling Group. Other Pedals members are of course also very welcome

· Monitoring planning applications: Hugh does this on an ad hoc basis this for Rushcliffe or occasionally for Nottingham, Broxtowe and Gedling where he is sent details of particular applications because of our known past interest in certain sites. Volunteers required for Broxtowe, Gedling and City to help do this much more systematically, preferably with one volunteer for each District (Borough).
· U-cycle project: Arthur, Roland, Hugh and Susan to continue to take a particular interest in this Sustrans / Cycling England project, although funding will now cease at the end of June.
· Notts CC cycling instructors: Andrew and Susan.

· Transition Nottingham and local groups. No recent Pedals involvement, as far as is known, although it seemed that TN itself was generally now less active, and no local TN groups had shown any particular interest in transport.
· Nottingham Open Streets Map Group: David Easley had attended a recent meeting of this group and seemed willing to continue.

· Ridewise: Andrew Martin and Susan Young

· Rural Rides for All Management Group: Hugh, Andrew and Peter Briggs are now representing Pedals on this group, alongside Gary Smerdon-White and Graham Hubbard from Ridewise, whose role will be vital in managing the person soon to be appointed to the RRFA Marketing Assistant Sessional Worker post.


· Great Notts. Bike Ride Support Group: Gary Smerdon-White had set up a support group with representatives from various organisations to support Chris Simon of Perfect Motion in developing the new Great Notts Bike Ride arrangements, and it was anticipated that this group would continue in existence after the first year of Perfect Motion (and Pennine Events) management of the GNBR. (Terry Scott represents the local CTC on this group, as well as Pedals indirectly1)
· Sustrans: Peter Osborne and Andrew Martin involved as Sustrans volunteer rangers and Hugh more generally liaises with Nicola Jones and Matt Easter in particular.

· One-off meetings, e.g. as organised by GNTP, GOEM, etc. on various wider transport and planning matters: representation to be discussed on ad hoc basis although it is likely with the cutbacks and the winding down of GOEM, that there will be very few of these in future, other than the GNTP Cycle Forum in June. For the time being at least, Hugh was still willing to coordinate this, as well as wider consultations between Pedals, local authorities and other organisations such as the Highways Authority.
· Liaison with local media: Andrew Martin, Peter Osborne, Hugh McClintock, Susan Young and John Bannister

It is important that Pedals representatives at meetings make sure that they have any necessary background information on the background to agenda items likely to be of interest to Pedals, or which we wish to raise, as well report back to the Pedals business meeting on the outcome of meetings.  
A specific agenda item ‘Reports from people who have attended recent meetings on behalf of Pedals’ was now always included on each agenda, to help ensure that other Pedals activists were aware of what was being said in Pedals name at these meetings and what did or did not come out of them, and what needed following up.
It was also important to ensure that any comments on behalf of Pedals at different meetings were consistent with our statement of strategic aims, as revised in 2010 and available on the Pedals website at http://www.pedals.org.uk/pedals_plan
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