Minutes of the Pedals Meeting Held 21st February 2011 at The Globe.

Present: Hugh McClintock, Peter Osborne, David Miller, Coral Simpson, Peter Briggs, Dave Earnshaw, Susan Young, Andrew Househan, Terry Scott, Pete Elderton, David Easley, John Bannister (arrived late) and Arthur Williams and Joanna Ward (Sustrans).

Apologies for absence:  Mara Ozolins, Dave Clark, Liz Kirk, Julian Bentley, Roy Wilson and Andrew Martin.

Discussion with Joanna Ward. Joanna is Project Director of the Sustrans / Cycling England Ucycle Project  in Nottingham. 

Joanna gave a presentation on the Ucycle Project describing the successes and challenges of the scheme so far. The scheme has been rolled out across three sites in Nottingham: the two universities and QMC.

· Nottingham University

207 bikes have been hired to students. Dr Bike (cycle repair / advice) sessions have proved very popular as have other events. The sustainability and logistics of the bike hire scheme are in question. Funding runs out in July, A replacement Dr Bike is needed.

· Nottingham Trent University.

This has a good website but bike hire is less popular with 78 bikes hired to students, although 8 have been hired to staff. Popular events have included bike lunches and bike washes.

· QMC

The staff here is well engaged with Ucycle (about 400). There have been lots of events such as bike maintenance classes and Dr Bike. The challenge here is to make the project sustainable.

The Ucycle project has had a lot of success, but the challenge now is to build on that success which will be difficult as funding starts to dry up (from the end of March) and staff move on. Following the presentation, lots of questions were asked and a few suggestions for consideration were offered.

Rural Rides for All Funding Bid: 
A decision is expected within 2 to 3 weeks, possibly even sooner, although probably subject to the provision of some further detailed (financial) information within a few days.


The decision is likely to be positive, we understand, so the recruitment process can soon be started.  If possible, a person is needed in post by the end of March to make a start on the promotion of Rural Rides before Easter. 
If the bid is successful, a job advert will be emailed to all Pedals members and other local networks (CTC, Ridewise). giving a week for responses. The interview panel will consist of Andrew Martin representing Pedals and Gary Smerdon-White representing Ridewise, with Graham Hubbard from Ridewise sitting in as an observer. Hugh McClintock and Peter Briggs will have a chance beforehand to make comments on the applications receive and the possible shortlist.

It was agreed that the recruitment and interview process should go ahead, without waiting for the final confirmation of funding, once the extra information had been sent and received.


Success in this project could lead to further funding. Pedals would be accountable for this project. 
Once we know if the funding bid has been successful, and have someone in place, Graham Hubbard will then arrange a meeting for him/her to meet all volunteer leaders. It is also very important that he/she has a good working relationship with all Pedals activist so we should invite the person appointed to one of our monthly meetings asap (and to the AGM, if they are in post by then).
Ridewise has been given enough money to administer the Rural Rides programme. There is now a Facebook page for Rural Rides 2011. 
We also need to consider what Pedals can get out of Rural Rides for All to raise its profile, e.g. in buying a stock of Pedals tabards, as Peter Briggs has suggested, and other new publicity / promotion material.
Pedals contributions to the Rural Rides programme – Pedals themed rides
Because of our preoccupation with the funding bid we had forgotten, as in the last few years, to ensure that we had two volunteers to Pedals-themed rides on each second Wednesday between April and August.

No volunteers for 13 April but Terry Scott volunteered for 11 May, Hugh McClintock and Susan Young for 15 June and Arthur Williams for 13 July. All agreed now to send their details to Ridewise (as Hugh and Susan have in fact already done).
Sharphill A52 Underpass. 
Hugh McClintock and Karina Wells had now had a chance to discuss this with Clive Wood at the County Council who was very concerned about 
a) what he regarded as a substandard structure (despite many other local subways under trunk roads being much narrower than this, including ones by Clifton Bridge and the Dunkirk flyover as well as Silverdale)
b) the consequent potential liability for the County Council in allowing cycle access through it 
c) potential demand for cycle use of the subway (despite the 1200 new houses, the emphasis on promoting green travel in the housing development and the nearby Ruddington Business Park, etc) and c) funding implications for the County Council, as well as the prospect of funding from the Highways Agency and the developers, Bovis Homes).

However, Clive has now agreed to carry out a feasibility study, provided that funding can be found for this, with the cooperation of Paul Hillier and Jeremy Dixon of A-One Plus for the Highways Agency. This would give a clearer idea of the various financial and legal issues associated with conversion of the subway.
Meanwhile, the order to create a right of way (public footpath) through the subway had been made (12 March deadline for any objections), following which Jeremy Dixon will write to the landowner to get the removal of the mound of earth obstructing the north entrance to the subway 
Hugh was keeping closely in touch with other interested parties including Sustrans who had offered to raise this at a recent meeting with the HA in Kettering to discuss various trunk road rights of way issues in the region.

He had also raised with Rod Jones and others the possibility, at least in the longer term of continuing the shared path through the new housing area to connect with the former railway ‘Green Line’ in West Bridgford west of Melton Road, and, ideally, with the recreation of a through route under Boundary Road, near Rushcliffe School and Leisure Centre.

Nottingham Light Night, Friday 18 Feb. 


Many thanks to all those who helped. The cycling activities went very well, apart from the procession of decorated bikes which attracted no outsiders!

Dave Clark had suggested that next year we have cycling activities on both nights including the Light Night Lite on the Saturday. However, with all the financial cutbacks it was not known if the City Council would repeat this next year, and there were certainly going soon to be major financial cutbacks for The Big Wheel (GNTP) which might well preclude their taking on again the very useful role that Helen Hemstock had this year in coordinating the cycling activities.
4. Report on recent meetings by people who have attended on behalf of Pedals.

Monday 14 Feb: Greater Nottingham Cycling Development Group - Brief report 
There was some discussion of the cycle counts, including the reasons for the lower numbers of cyclists using the Wilford Suspension Bridge since its reopening last February. This may in part reflect the creation of a better path on the south bank between the Suspension Bridge and Wilford, AW suggested.
Full minutes from Gary Smerdon-White still awaited and will be circulated separately.
5. Finance (Chris Gardner / Susan Young to report)

No particular report.
6. Forthcoming events / meetings

Pedals meetings including arrangements for AGM on Sat. 26th March

Susan confirmed her willingness to organise the ride but we might need other people to help if we got large numbers.

Andrew Martin had sent a booking form from the Friends Meeting House which needed details of our insurance cover to be added.

It was not know whether Andrew had invited other groups to attend, as he said he intended to do.

March - May monthly meetings

Possible meeting / speaker suggestions include:-

· The person appointed to the Rural Rides for All Promotion Job, (if we get the funding), and soon after they start.

· Chris Simon of Perfect Motion, to talk about the new GNBR arrangements, and how Pedals can best support them.

· Francis Ashton, City Council Road Safety Manager, is coming to speak at our May meeting.

     - Other meetings / events including possible Pedals displays
Pedals displays at events and coordination with Ridewise

Agreed that it is very important to coordinate our proposed stalls at different events with plans for Ridewise to have stalls at events to which they are invited, so that we avoid overlap and duplication and only have a separate stall when we need to do, e.g. at some bigger events. At other times we should be able, through careful liaison and coordination, to display each others’ leaflets, etc.

Subgroup to revise Pedals display contents

Dave Miller, Peter Osborne and Pete Elderton agreed to join a subgroup to organise this which Hugh offered to chair. It was also hoped that Dave Clark would be involved. Hugh to arrange a meeting soon.

Transition Nottingham event at the Arts Organisation on Sat 5 March:
Not known if Dave Clark had responded to this but other people from Pedals would also be welcome.
I've been asked to pass on a request from Transition Nottingham. they are holding an event at the Arts Organisation 
Message of 14 Feb from Andy Parkinson, Sustrans Ucycle Project, re possible Pedals stand at Ucycle Roadshows:

Dave Clark had told Hugh that he could bring the Pedals stalls along on 28 March (QMC) and 1 April (City Hospital)
 

Broxtowe Borough Council on 16th March
Big Wheel event taking place between 11.30am and 1.30pm. Hugh said that he believed that Dave Clark had responded to this.

Climate Week (21-27 March):
No interest.

30 March’ Cyclenation ‘Urban Cycling Beyond London’ conference, Sheffield

Details at http://www.cyclenation.org.uk/
Hugh willing to go.

Nottingham Green Festival and what Pedals can offer:

Susan Young said that we must be quite clear on who would bear any extra costs involved, e.g. in fencing.

7. Cycle facility and traffic management matters


Local Sustainable Transport Fund – Nottingham bid
Now being worked on by Chris Carter.

Beeston Station cycle access and provision: request for Pedals comments from (Broxtowe Councillor and Pedals Member) Steve Barber
Hugh had sent a copy the last (2009) version of the Pedals wish list to Peter Briggs for him to use as a basis for this response. He said that he would also send him a copy of the Pedals comments in 2007 on the Beeston Town Centre Action Plan which was very much bound up with the NET extension plans.

Hugh said that he had also asked Sustrans (Matt Easter) for comments, in view of their interest with Sustrans NCN Route 6 passing close by Beeston Station.

Erewash Valley Trail (30 mile route open to walkers and cyclists) – new publicity material
Hugh handed out copies of this material and encouraged people to try the route and to give feedback to Steve Fisher at Broxtowe Borough Council on 917 3634.

8  Miscellaneous items

Importance of correct email addresses

Hugh said that Andrew Martin had asked him to stress the importance of ensuring that we have the correct email addresses in emails we send, one recent message to Peter Briggs had ended up going to someone with no connection to Pedals.
East Midlands Train cyclists’ survey: good response needed please

Hugh encouraged people with an interest in EMT and cycling to complete these and encourage other people to do so so that EMT get a really good response.

Pedals representation at Broxtowe Transport Group meetings: Many thanks to Robin Phillips 
Agreed that Hugh should write to thanking him for his many years of service and wishing him all the best for the future. Peter Briggs has now kindly offered to be our main rep in future at such meetings in the Broxtowe (Beeston) area.

Meeting of 1 Feb with County Councillor Richard Jackson, Portfolio Holder for Highways and Transport re campaign for 20mph area limits in West Bridgford 

The meeting was glad to hear that the County Council are considering 15-16 20mph area experiments in the County as a whole, and also the recent news that Lancashire County Council are promoting 20mph limits in all their residential areas.

bid  to Geovation Funding for funding new Cyclestreets tool for campaigners 
Hugh had written in support of this bid.

Appeal from Cyclenation to all local Cycle Campaign Groups - Ask for Strict Liability Now!

Agreed that we should support this campaign and that Hugh should resend the message to all Pedals activists and ask for volunteers to write to all our local MPs in support of this.

9. Any other business

Putting info on the back of Pedals business cards – suggestion from Julian Bentley

Julian Bentley (not present) had suggested that we use the reverse side of Pedals business cards either to include some info on Pedals achievements or to put some snippets of info on the reasons people should cycle.

Susan said she would look into the cost of doing this but guessed that it would probably double the present costs of printing (34 for 500) when she ran off copies and guillotined them

Open Street Map meeting at the John Borlase Warren on 8th March 
Hugh mentioned this message which Andrew Martin had just passed on and said he was unable to go to the meeting on 8 March. However, David Easley volunteered to go on behalf of Pedals and to report back at our next meeting. Hugh would first send him background information on Cyclestreets.
Trowell Road new cycle lanes defects

David Easley mentioned the problems with some of the new stretches of cycle lane on Trowell Road and produced some photos. Hugh asked him to email more information which he would then take up with Keith Morgan at the City Council and suggest a possible site meeting with David.

Grantham Canal towpath repairs and reopening: 
No comments on Dave Griffith’s message just received. It was pointed out that disruption to the canal towpath is likely to continue until the A46 dualling scheme is completed in the middle of next year.
Shower provision in new office developments: message of 18 Feb from Matt Etchell-Jones, Notts. Police: and my reply:

No comments. Hugh mentioned that his reply to Matt seemed to have been barred for security reasons unfortunately!
Victoria Embankment Temporary One-Way System (21 Feb-Oct 2011) - implications for cyclists
No reply yet from Chris Carter, City Council: It looked as though cyclists were just being left to use the nearby path (by the wall and river) as there were no advanced warning signs for cyclists on main approaches such as the Suspension Bridge.
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