CREATING A WEEKEND FESTIVAL OF CYCLING IN NOTTINGHAM & NOTTINGHAMSHIRE
Introduction

This document sets out a vision and proposed developments for the creation of a weekend Festival of Cycling in Nottingham and Nottinghamshire from 2012 and beyond, incorporating the Great Nottinghamshire Bike Ride. The proposed developments will not only help protect and sustain the future of the ride, but also expand the overall impact, profile and reach of the event.
History of the Great Nottinghamshire Bike Ride
The Great Nottinghamshire Bike Ride was first organised by local cycling group – Pedals in 1982. After a few years it became too large for the group to continue to organise it on a voluntary basis, so Nottinghamshire County Council stepped in to help.

From 2008 until 2010 Nottinghamshire County Council owned and organised the event using two agents -Perfect Motion and Pennine Events. In 2011, Nottinghamshire County Council withdrew its financial support, so Perfect Motion and Pennine Events acquired the IPR and past rider data for the event and agreed to take on the full financial liability. In 2011 the event lost approximately £25,000, with an increase in costs of £15,000 due to additional route and management criteria being established. The loss was equally underwritten by Pennine Events and Perfect Motion.

The Great Nottinghamshire Bike Ride will be in its 31st year in 2012. In recent years it has continued to attract approximately 4,000 riders per year, across four different cycling routes – a 75-90 mile challenge, a 50-60 mile challenge, an 18-19 mile community ride and a family lap ride of approximately 5km. All rides have started and finished at The National Water Sports Centre at Holme Pierrepont for some time.

Proposed vision for the Weekend Festival of Cycling
It has always been our intention to see the Great Nottinghamshire Bike Ride grow into more than just a one-day mass participation ride. On taking ownership of the event, this has provided us with the opportunity to realise our vision, bringing in additional partners from both the private and public sectors and engaging more communities for a longer period of time. Our core objectives for the future are:

1. Build a commercially sustainable event

2. Increase participation opportunities, especially for children & young people
3. Increase the reach of the event to promote active travel and reduce congestion

4. Develop an event offer to encourage tourism and achieve greater economic impact

5. Establish Nottingham as a recognised location for hosting a major elite cycling event

6. Build on the heritage and profile of cycling in Nottingham & Nottinghamshire
7. Link more closely to Nottingham City Council, Nottinghamshire County Council, British Cycling and other cycling groups and associations to create an integrated approach to cycling
In order to achieve the above we are envisaging a new event called Cycle Live taking place over a weekend in June or July and based predominantly on The Embankment. The weekend festival will include the following linked events:
1. The Nottingham Cycling Schools Challenge, Friday afternoon – a series of events and activities, including Go-Ride, cycle skills training, have-a-go-sessions, led rides and bike races on Nottingham’s Embankment and the surrounding roads and cycle paths. Schools will be invited to make the Friday afternoon event part of their plans for the 2012 summer term helping them to achieve educational health targets and provide pupils with something a little bit different.

2. The Nottingham Criterium, Friday evening – a later afternoon and early evening series of cycle races taking place on a closed circuit of approx 1mile in and around the Embankment. The proposed schedule of races might include:

· Men’s elite/club race

· Women’s elite/club race

· Juniors club race – possibly split men and women

· The Raleigh Chopper Challenge

· The folding bike race – possibly a Corporate Challenge

· The Heritage Classic featuring more of a showcase of the weird and wonderful bikes

Our intention is to introduce an elite event in 2012 which can be developed to become the British Cycling National Championships Elite Race by 2014 or 2015.
3. The Nottingham Cycling Show or Festival, Saturday – a one-day event exhibition on Nottingham’s Embankment featuring a showcase of all that is cycling. Activities will include cycle skills training, have-a-go-sessions and led rides, combined with cycle stalls, information displays and product showcases. This event would link and build on the work of Sustrans and The U-Cycle Project at the first festival of cycling that took place at Nottingham Trent University in June 2011.

4. The Great Nottinghamshire Bike Ride, Sunday – a series of three mass participation rides, building on the already successful event. All start and finish on the Embankment and head onto the County’s roads, hopefully via some of the city’s landmarks. We expect to offer an 18-25mile community ride, a 45-55mile challenge ride and a more serious 100mile+ sportive ride that appeals to those coming from further afield to make it a weekend trip. We will also develop the Corporate Challenge event further.
5. The Nottingham City Ride, Sunday – a new ride to replace the current Family Lap Challenge. This will be a 3-5 mile route on closed (or coned) roads on and around the Embankment and possibly over the river into parts of Rushcliffe.
Commercial considerations

In order just to continue with the existing event format we need to generate savings or income growth of £25,000. By adding new elements to the event this figure will increase. Based upon the event overview outlined above we are expecting an additional budget requirement of approximately £50,000 per annum. It is expected that this will be generated from the following sources:
· Public sector investment

· Private sector sponsorship & hospitality sales

· Event weekend package sales

· Festival exhibition space sales & income

· Increased rider numbers across all events

· Event merchandise, concessions and other commercial incomes
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